“LEADERSHIP

Research on over 75 thousand global leaders across all industries
shows that there are six critical capabilities, or “L.eadership Levers,”

LEVERS

We’ve learned that some things, some
actions, and some behaviors, matter much
more than others.

BUILDING STRENGTHS THAT MATTER

Connecting Employees’ Strengths and Passions
to the Needs of the Organization

RESULTS

COMPETENCE

PASSION ORGANIZATIONAL

NEEDS

THE SIX CRITICAL BEHAVIORS

INNOVATION
RELATIONSHIPS
ACUMEN
INSPIRATION
STRATEGIC VISION
EXECUTION

employed by those who produce extraordinary business results.

Becoming highly competent
at just one of these critical
levers catapults employees
into the 72nd percentile of
global leaders, in terms of
effectiveness.

A

WHEN EMPLOYEES WORK ON THINGS
THEY

IMPROVE AS FAST

AND THEIR WORK BECOMES PERSONALLY
MEANINGFUL

INTRODUCING

WORKSHOP

Leadership Levers: Building Critical Strengths is a highly
interactive, one-day workshop that focuses on connecting
the strategy and needs of the organization with employees’
strengths, energy, and passion. Attendees will participate in

a self-assessment that quantifies their passions within the six
Leadership Levers framework, and leave with an actionable
development plan focused on developing one of the Leadership
Levers into a profound strength. This results in higher
engagement, discretionary effort, and the business outcomes that
matter most.
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